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Get more done, in less time and with less money by leveraging community to grow your 
business by forming strategic relationships with potential business partners, mastermind 

connections and selected joint venture partners. 
 
 

“If you ask me what my #1 marketing strategy is, the answer would be JOINT VENTURES.  Whether you 

are an experienced entrepreneur looking to get to the next level, or if you are just starting out, joint 

venture relationships are a great strategy to build your list, make the income you desire, and most 

important, make the difference you want to make.  Lisa Sasevich, The Queen of Sales Conversion  

 

 

 

1  Write down your goals and desired outcome 

Be specific, measurable and action-oriented  
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 

2  Analyze the YOUR target market  

 
Reviewing your current clientele 
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 
Define the clientele you want to attract 
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 

STRATEGIC BUSINESS PARTNERS 
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What is your target market hungry for?  What are their buying habits, marketing trends, etc.  
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 
Brainstorm other products and services used by your target market and determine whether there's 
synergy with what you offer. 
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 

3  Identify potential partners who already serve 

YOUR IDEAL CLIENT 
Who has influence and credibility with your target market?  Who supports your Ideal Client in some way 
that compliments what services you provide, but doesn’t compete with them?   

 
Partner      Product    Website 
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 

YOU MUST be surrounded by like-minded people focused on success. Denise Duffield Thomas  
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4  Determine your joint venture format 

Will you offer a free lead magnet to build list on a reciprocal arrangement or a paid product with profit 
sharing, detail percentages or specific amounts.  Is there going to be an ongoing affiliate arrangement?   
 
Which format are you going to use for your offer or product.  Will you use iInterviews, teleclasses, 
downloadable cheat sheets or ebooks, automated webinars, a product launch, video series, a challenge etc? 

 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 

5  Determine your budget 

Sit down and list every item that's required to carry out your joint venture. 
 
Expense           Costs 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
 

6  Create an action plan and implement it 

This should detail the steps you'll take to approach potential JVs and your implementation plan 
 
…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 

…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
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7  Contact your partners and open the door for 

discussions 

When you start to approach folks about possible referral relationships, lead with the juicy benefits you could offer 
to them and their community in return for creating a partnership with you.   Write a script or have points listed if 
you are worried you’ll go off course! 
 
Date  Partner    Response / Comments / Meeting Date 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
 

 
 
 

8  CONFIRM THE ARRANGEMENT  

JV discussion went well, time to officiate it.  Ensure that the terms are specified and choose the method 
of agreement (eg. online document, hard copy, handshake).  If you choose a hand shake deal, be sure 
you trust your partner! 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
………………………………………………………………………………………………………………………………………………………………….  
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9  Launch your joint venture 

Time to pull it all together.  JV offer, ad copy & schedule, URLs, email marketing copy, tracking system 
etc.  You may like to start small by doing a test run first.  Make sure you're equipped to handle the flood 
of new clients. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
…………………………………………………………………………………………………………………………………………………………………. 
 
 
 
 

 
 
 
 

An invaluable resource on Joint Ventures is in the information shared by Rich German and Milana Leshinsky.  
Worth opting in to get it. 

  
 
 

 

 

 

In the end, all business operations can be reduced to three words: people, product and profits. Unless you've got a 

good team, you can't do much with the other two. Lee Iacocca 

http://www.easywebautomation.com/app/?Clk=5455971

